Teaming Activities
ACTIVITY ONE: (ask neighbor, not own site, 30 sec. each per Q)
· What data do you bring to the table each week?

· How do you decide what you will discuss?

· Who is responsible for collecting the data you bring to the table?

· Do you make decisions to collect some other type of information (data), such as to observe at recess ? 

ACTIVITY TWO: (Own site, discuss team rules, 3 minutes)
· What do you expect from your team/members?

ACTIVITY THREE: (Ask neighbor, not site, 1 minute each)
· Talk to your table group: How do you make meetings fun?

ACTIVITY FOUR: (Work with own site: use handout and decide roles, 5 minutes)
· Roles of Coaches and Administrator (see handout Roles of Coach And Administrator 09)
ACTIVITY FIVE:  (Choral activity – 3 minutes)

· What decisions do you make at your meetings?

· Do you ALWAYS decide who, what, when at the end of each meeting?

· Do you generate a formal plan?

ACTIVITY SEVEN: (Own site, action planning 10 minutes)
ACTION PLAN: (SEE HANDOUT Team Efficiency and Effectiveness)

· What will you do to increase your team’s efficiency or effectiveness?

· How will you increase your use of data?

· How will you improve communication with staff; with families; with facilitator?

· Share one agreement with another team/large group.

