Team Efficiency and Effectiveness

	What will you do to increase your team’s efficiency or effectiveness?


	
	How will you increase your use of data?


	
	How will you improve communication with staff; with families; with facilitator?


	

	Assign Roles


	
	Data analyst


	
	Assure minutes are complete at each meeting


	

	Time/ place of meeting


	
	Access to a computer during meeting


	
	Assure minutes and action plan are disseminated within 24 hours of meeting


	

	Agenda


	
	Determine how we will print out “Big 5”


	
	Have PBIS on faculty meeting agenda each week


	

	Action plan


	
	Disseminate hard copies of data at meeting


	
	Newsletter/ notes home/ etc.


	

	Team-assessment


	
	Use Prompts at meeting


	
	Have a community liaison who communicates with families about PBIS


	

	All members actively participate during meeting
	
	Add to agenda form
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