PBIS Action Planning Guide for Benchmarks
	Activity
	Activity Task Analysis
	Who
	When

	Faculty Commitment
· Aware of problems

· Help establish and review goals

· Feedback obtained throughout year
	a.
	
	

	
	b.
	
	

	
	c.
	
	

	Data Entry and Analysis Plan Established

· Data system to collect and analyze data

· Additional Data collected

· Data entered at least weekly

· Data analyzed at least monthly

Data shared with team at least monthly
	a.
	
	

	
	b.
	
	

	
	c.
	
	

	
	d.
	
	

	
	e.
	
	

	Expectations and rules developed
· 3-5 positive rules posted, in settings
· Expectations apply to students and staff
	a.
	
	

	
	b.
	
	

	Reward-Recognition Program Established
· Consistently implemented across campus

· Variety of methods used 

·  Linked to  
expectations

· Varied to maintain student interest

· Ratio of reinforcement to corrections high

· Students help identify

· Includes staff incentives
	a.
	
	

	
	b.
	
	

	
	c.
	
	

	
	d.
	
	

	
	e.
	
	

	
	f.
	
	

	
	g.
	
	

	Lesson Plans for Teaching Expec.

· Include examples and non-examples

· Include a variety of teaching strategies

· Are embedded in curriculum

· Faculty develop and deliver

· Strategies to reinforce lessons with family developed and implemented
	a.
	
	

	1. 
	b.
	
	

	2. 
	c.
	
	

	3. 
	d.
	
	

	4. 
	e.
	
	

	Crisis Plan

· Response taught

· Response rehearsed

· Procedures accessible
	a.
	
	

	
	b.
	
	

	
	c.
	
	

	Evaluation

· Staff and Students surveyed about PBS

· Staff and students can identify expectations and rules 

· Staff use discipline system  correctly

· Staff use reward system appropriately

· Outcomes are documented/ used to improve PBS
	a.
	
	

	
	b.
	
	

	
	c.
	
	

	
	d.
	
	

	
	e.
	
	

	Classroom Systems
· Rules are defined and posted

· Routines and procedures identified/taught

· Teachers use immediate and specific praise

· Ratio of positive to negative is 4:1

· Procedures exist for tracking classroom behaviors

· Range of responses  used
	 a.
	
	

	
	b.
	
	

	
	c.
	
	

	
	d.
	
	

	
	e.
	
	

	
	f.
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