Roles of Coach and Administrator 2009-2010
School and District:  
Coach/Administrator Names: 
	Activities
	Admin
	Coach
	Other Team Member


	Getting consensus from staff on implementing PBS activities
	
	
	

	Set up PBIS team meetings

	
	
	

	Preparing PBIS team agenda

	
	
	

	Keep ‘one step ahead’ in PBIS

	
	
	

	Attend AK Audios and monthly meetings with facilitators
	
	
	

	Team self-assessment

	
	
	

	Staying in touch with State facilitators
	
	
	

	Keeping staff motivated by providing incentives to staff
	
	
	

	Finding resources to ease up time restraints for team members
	
	
	

	Acknowledging staff for 
implementing PBS

	
	
	

	Determining reward systems for the students
	
	
	

	Motivating staff to continue using PBIS strategies
	
	
	

	Assure data is entered and graphed weekly
	
	
	

	Analyze and use data to solve problems

	
	
	

	Assuring there is on-going staff training on PBIS

	
	
	

	Activities
	Admin
	Coach
	Other Team Member

	Assuring new staff and new students receive PBIS orientation

	
	
	

	Setting aside time in every staff meeting to discuss PBIS

	
	
	

	Expect PBIS practices to be visible and consistently 
implemented with fidelity 

	
	
	

	Understand PBIS practices better than most staff

	
	
	

	Keeping team members motivated and participating

	
	
	

	Assuring PBIS products, materials, notes and videos are organized and readily available

	
	
	

	Staying informed about PBIS practices
	
	
	

	Assuring that there is an action plan developed for PBIS activities for 1 month, 6 months, 1 year ahead.
	
	
	

	Keeping families and community informed about and included in PBIS activities
	
	
	

	Help staff solve behavioral problems as they arise or know where to find resources/support that will help 
	
	
	

	Finding funding for student training, rewards, and staff planning and training
	
	
	

	Reporting successes
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