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	Establish Commitment

· Is administration visible and supportive of PBS? 

· Has the team planned for training new staff? 

· Does the team have 80% buy-in? 
Establish and Maintain Team

· Is the team representative of staff?

· Is there at least one parent or community member on the team?

· Is there a regular meeting schedule? 

· Has the team developed documentation of all components of the PBS process and activities (such as file or binder with all critical documents?)
· Does the team present and share information with faculty on a sufficiently regular basis?
Self-Assessment

· Are decisions based on data? Is the data system operating?

· Does the team evaluate its own progress and the progress of the school-wide plan? 

· Has the team identified strengths and areas of need? 

· Is fidelity of implementation being monitored?

· Is there an action plan in place?
Establish School-Wide Expectations

· Are the school rules clear and concise? 

· Are the school rules still appropriate? 

· Are they posted in all areas of the building? 

· Is there a current teaching matrix?

· Are there teaching plans for all settings and are the teachers familiar with them? 

· Are students receiving frequent reminders of behaviors in each setting?

· Are new students oriented to school rules/consequences? 
Acknowledging & Reinforcing Appropriate Behavior  

· Are acknowledgements/reinforcements being used to support established expectations? 

· Are acknowledgements/reinforcements modified based on trends in data?

· Are positive referrals tracked? (Total number by rule, by student, by class, by teacher? 

· Are social acknowledgements tied to tangible rewards? (I.e. drawings, celebrations, announcements?)

· Does the team obtain feedback from students on acknowledgements/reinforcements?
	
	Monitoring and Correcting Behavioral Errors 

· Are the distinctions between classroom versus office-managed behavior violations clear? 

· Has the team established a continuum of disciplinary steps to follow with minor incidents? 

· Is the referral process for violations comprehensive and understood by staff? 

· Is the staff informed of the process and is the process periodically reviewed? 

· Does the principal hold teachers accountable for following the disciplinary steps? 

· Do all staff members have a crisis plan addressing dangerous situations readily available? 
Data-Based Decision Making

· Does a leadership team member serve as data coordinator?

· Does the data entry match the office referral form?

· Are data related to school-wide behavior collected? 

· Are data routinely shared with staff? 

· Are data analyzed monthly?
Family and Community Collaboration

· Does the team include a parent and/or community member?

· Are cultural/community values evident in the school-wide expectations?

· Is SW-PBS addressed at parent meetings?

· Is SW-PBS addressed in newsletters?
Build Capacity for Function Based Support

· Are resources available for providing group or individual support as needed?

· Is there a team who can assist with conducting a Functional Behavior Analysis and writing a Positive Behavior Support Plan? 

· Is there a system for identifying students needing secondary or tertiary interventions?

· Are there targeted interventions for students needed secondary or tertiary interventions? 


Adapted from Charles County Public Schools, School-Wide PBIS Action Plan Critical Elements Checklist, 2007


